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A MESSAGE FROM OUR 
MANAGING DIRECTOR
We are delighted to welcome you to Housing Development Corporation 

(HDC), in Maldives and present to you with the catalogue that highlights 

the remarkable investment opportunities in our company along with the 

investment guideline. 

The glimpse of the major and small-scale investment opportunities in this 

catalogue entails some of the most interesting projects offered by the 

Company.

We trust that foreign investment would have an essential role to play 

in the economic transition in Maldives, as the country is embarking on 

mega development projects. As we are aware of the importance of direct 

foreign investment for a dynamic and sustainable growth of the economy, 

the Government of Maldives has widened the incentives for launching 

investment projects and has been continuously implementing new 

regulations to encourage investors to expand their business operations to 

the Republic of Maldives.

Project presented in this catalogue provides the key information’s with 

regard to the Development. Our team will be delighted to provide any 

further materials or information’s that you or your team are interest in 

receiving. We ensure on our professional assistance to you during the entire 

project period. 

We look forward to hearing from you to further discuss on the investment 

opportunities.

Suhail Ahmed

Managing Director
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ABOUT HULHUMALÉ
Hulhumalé is a reclaimed island located 8km off the North East Coast of Malé, 

the capital of Maldives and 6.5km from Velana International Airport, Hulhulé. 

The initial reclamation of Hulhumalé Phase I consisting of 188 hectares 

began on 16th October 1997 and was completed in June 2002. On 12th May 

2004, Hulhumalé celebrated its first settlement with a resident population of 

just over 1000. As of 2018, this population had increased, recording numbers 

over 50,000. Reclamation of Hulhumalé Phase II consisting of an additional 

244 hectares took 9 weeks, which was completed in early 2015.

Hulhumalé is strategically connected to the capital city of Male’ via the 

Sinamale’ Bridge and to the Velana International Airport via a link road 

connection.
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A CITY IN ISLES OF 
MALDIVES
Emerging from beneath the waves, the city of 

Hulhumalé remains a beacon of development 

for the Maldives.

Hulhumalé grew through the conjuring up of 

land from a lagoon situated in Hulhulé, the main 

International hub of Maldives. As Hulhumalé 

was developed as an expansion of Malé City, 

situated in Hulhulé lagoon, a combined name 

was given- Hulhumalé.

Malé measures 220 hectares with a resident 

population of over 100,000 making it one of the 

most congested cities in the world. With an aim 

to relieve the congestion and housing crisis in 

Malé, the city of Hulhumalé has been planned 

intelligently to accommodate the growing 

population with a design incorporating a mix 

of urban and island life for its residents and 

visitors. 

As Maldives remains the world’s lowest lying 

nation, Hulhumalé development has become 

the biggest project focused on population 

consolidation within the country. With a 

target population of approximately 200,000 

residents, Hulhumalé is anticipated to be able 

to accommodate approximately two thirds of 

the total population of Maldives. Initially having 

a core focus solely on residential developments, 

the Hulhumalé development project has 

grown to incorporate large scale projects 

concentrating on sectors such as; tourism, IT 

and communications, finance and banking, 

industrial and education.

Infrastructural developments in Hulhumale 

Phase II are currently ongoing at a fast-paced 

rate. Other ongoing mega projects include 

the development of over 19,000 government 

housing units. The City will acquaint a global 

lifestyle, focused on investing for the long-term 

future, nurturing the youthful talent and most 

of all forming new traditions for the anticipated 

200,000 people

Hulhumalé is the culmination of the island 

nation’s efforts to reimagine its focus 

towards being resilient, economically and 

environmentally. Hulhumale remains open for 

investment and is expected to house a number 

of distinctive projects of scales unseen in the 

country.

The City welcomes people from all the Islands 

of Maldives.
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MALDIVES AT A GLANCE

Population

400,000+
Literacy Level:

98.4%

No. of Islands

1,192 Coral Islands

No. of Atolls

26 Atolls
No. of Inhabited Islands

193 Islands

No. of Resorts

146 Resorts in Operations
157 Resorts

No. Of Airports

4 International & Domestic
6 Domestic

Malé
Hulhumalé
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ECONOMIC INDICATORS

1.7
Million + Annually

5.3
Billion

Real GDP by Industry 2018, at 2014 constant prices

5.7
Billion

364.3
Million

2,654.6 
Million

339.2
Million

2,764.2 
Million

Annual Tourist Arrival
2019

GDP (2018)
USD

GDP (2019)
USD

Total Exports (2019)
USD

Total Imports (2019)
USD

Total Exports (2018)
USD

Total Imports (2018)
USD

GDP per Capita

USD 14,241
Tourism:

MVR 17,917.6 Million

Construction:

MVR 4,622.4 Million

Real Estate:

MVR 4,757.3 Million

Postal and 
Telecommunication:

MVR 4,757.3 
Million

Fishing:

MVR 2,625.4 Million

Public Administration:

MVR 5,860.9 Million

Transportation:

MVR 3,986.5 Million

Exchange Rate

USD 1 = MVR 15.42
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HOUSING DEVELOPMENT 
CORPORATION
Housing Development Corporation Limited (HDC) is a 100% state owned 

enterprise formed by a presidential decree, initially established in 2001.  

HDC undertakes and manages the overall planning and building of the 

reclaimed city of Hulhumale’ – the Maldives’ biggest and most ambitious 

urban development project. HDC is currently working towards creating 

Hulhumale’ to become the nation’s first sustainable city and smart city in 

Maldives and is involved in undertaking projects of hospitality, commercial 

and residential in nature, many of which are unique and of a scale unseen 

in the country.

Hulhumalé aspires fostering creative entrepreneurship among the youth, 

stimulating economic solutions and tackling the social challenges faced by 

the nation. In essence, HDC presents a variety of its own products including 

community-based developments; Central Park, Fehires Park, Indoor Sports 

Complex & Outdoor Sports Arena, Fahiveni Community Center, Fisheries 

Harbour, Local Market as well as commercial and industrial developments 

such as Green Office Building and Warehouse Shell. Curving a welcoming 

path for investment, Hulhumalé Phase II, the newly reclaimed addition to 

the existing conurbation promises diverse development opportunities.

A leader in redefining quality living

To be a pioneer in establishing higher standards of living through intelligent 

innovative and sustainable developments in the Maldives

VISION

MISSION



Ongoing Developments

Mixed Residential Developments

Upcoming Developments

Developed Projects

Upcoming Housing Projects
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KEY FOCUS ON 
SUSTAINABILTY
ENVIRONMENTAL SUSTAINABILITY
As a planned city, Hulhumalé plans to establish itself as a climate change 

resilient city with its Green Initiative Project underway.

Green Transport

Under the Green Initiative Project, more environmentally viable forms 

of transportation are expected to come into operation such as the use of 

electric buses, and dedicated bicycle lanes.

Green Architecture

HDC envisions aligning the strategies for Hulhumalé development with 

green architecture, creating carbon neutral buildings. With plans to reduce 

the carbon footprint in the development of Hulhumalé, HDC places strong 

emphasis in encouraging developers to take an environmentally ethical 

approach in all stages of their building practices

Green Spaces

Most ‘liveable’ cities are renowned for their green and open spaces. Similarly, 

Hulhumalé is planned to incorporate the same and provides increased 

access to public and open spaces as well as parks where people can walk, 

cycle, participate in active recreation and interact with other members of 

the community. The urban design implemented in Hulhumalé includes air 

corridors with its developments and structures placed to attain increased 

ventilation and natural lighting

Green Energy

Solar photovoltaic systems are to place in Hulhumalé, following a nationwide 

approach to implementing greener technologies in country. Additionally, 

generation of energy from biomass, waste-to-energy projects and rain 

water harvesting techniques remain amongst those proposed for potential 

renewable energy initiatives in Hulhumalé
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SMART CITY
Hulhumalé is the very first City emerging as a smart City in the Maldives. The 

use of smart technologies and data as the means to solve cities’ sustainability 

challenges such as economic, social and environmental issues are the 

common denominators in most of the smart city definitions. We believe that 

the key to creating a smart city is one that provides an enhanced urban 

experience for everyone in the community, solving the most pressing urban 

issues including mobility, energy, water supply, security, pollution, housing, 

and inclusion.

The digital transformation journey of this island city began with the initiation 

of creating Hulhumalé as Asia’s first 100% gigabit enabled smart city by 

implementing an Open Access Network enabling a digital solution that will 

transform the whole economic and social outlook of the Maldives.

A transport master plan has also been developed which includes smart 

city components such as Smart Traffic Management Systems, Automatic 

Surveillance, ERP systems promising efficient public transportation systems. 

Development of a GIS system, web applications and a dashboard which 

will enhance the community engagement through smart and efficient ICT 

solutions. 

Digital technology will shape the future of Hulhumalé and the small island 

nation of Maldives, while its true growth will be guided by the concerns 

of residents, businesses & diverse opinions of its population. With an 

amalgamation of all this, it sure is going to redefine the quality of living in 

this city located in the isles of Maldives.  
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WHY INVEST IN 
HULHUMALÉ
Hulhumalé remains the most sought-after destination in the greater Malé 

region. Housing over 90 guesthouses, the city has become a haven for 

budget travellers, backpackers and family groups. Having already positioned 

itself as an affordable destination presenting a mix of island and urban life, 

Hulhumalé now has plans to explore further markets such as MICE tourism, 

medical tourism, sports and adventure tourism as well as high end luxury 

markets. 

City hotels, a multi specialist hospital, sports facilities, the yacht marina and 

cruise terminal, water theme park and heritage island all align with the HDC’s 

plan to introduce urban tourism in Hulhumalé. With plans to tap into new 

and emerging travel markets, Hulhumalé has plans to take the Maldivian 

tourism industry to the next level, on many accounts.

ACCESSIBILITY & INFRASTRUCTURE

INCENTIVES

• 15-minute drive from Velana International Airport

• 5-20-minute ride to capital city, Malé

• 20-minute speedboat ride to the top resorts of Maldives

• Accessibility to beaches, diving spots & crystal-clear waters

• Logistical ease & best road infrastructure in Maldives

• Expansion of Infrastructure developments into Phase 2 & Greater Malé 

region

• Readily available utility networks provided by government owned 

companies

• Tax maintained at 15% (Refer to MIRA Income Tax Act Tax - Law 

Number 25/2019)

• Legal & regulatory framework being reformed to suit investments & 

investors

• Extended lease periods & longer grace periods for investment recovery
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2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

129,560

120,352

112,040

98,744

91,656

86,040
81,096

65,520

46,800

36,000

26,240
22,410

19,254
16,850
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394,017
6,332

2010

Local
Visitors

International
Visitors

486,441
14,052

2011

548,412
21,717

2012

62,597
608,024

2013

677,805
94,898

2014

745,585
126,153

2015

820,144
126,385

2016

902,158
277,637

2017

992,374
539,189

2018

1,091,611
591,878

2019

1,200,772
657,598

2020

1,320,850
737,222

2021

1,452,935
801,578

2022

1,598,225
887,587

2023
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INVESTMENT 
OPPORTUNITIES
Housing Development Corporation (HDC) is proud to announce that Hulhumalé is open for 

investment. Following a national vision, Hulhumalé is the product of a transformative idea that 

took shape among the waves. Today this city development remains the most ambitious urban 

development project in the Maldives.

TOURISM ISLAND

FINANCIAL DISTRCIT

IT PARK

PREMIUM VILLAS

YACHT MARINA AND CRUISE 
TERMINAL

HERITAGE ISLAND

KNOWLEDGE PARK

COMMERICAL SPINE

CITY HOTEL (PARTIALLY COMPLETED)

INTEGRATED DEVELOPMENT 
OF A SHOPPING MALL, HOTEL, 
CONVENTION CENTER, OFFICE 
AND SERVICED RESIDENCES
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HOW TO INVEST IN 
HULHUMALE
All parties interested in carrying out investments in Hulhumale are required 

to adhere the following procedure and process.

The interested party shall submit an Expression of Interest (EOI) by filling out the Application 

Form in Annex 1 Application Form for Submission of Expression of Interest (EOI). Along with the 

EOI application, the proponent is required to submit mandatory documents to HDC. Expression of 

Interest shall include:

1. EOI Application Form

2. Company Profile

3. Estimated Project Cost/Investment Value

4. Land Requirement Details with reference to the master plan of Hulhumalé

5. Summarized product/development information

6. Socio economic benefits of the development 

7. Preferred Business model 

8. Audited Financial Statements for the past 3 years

9. Documents showing experience in field (i.e. project completion certificate, reference letter)

10. Declaration of pending or threatened litigations either against or by the investor.

STAGE 1 – SUBMISSION OF EXPRESSION OF INTEREST

STAGE 2 – EVALUATION OF EXPRESSION OF INTEREST
The submitted EOI in compliance with EOI Application form will be evaluated by HDC. The EOI will be 

evaluate on based on the following criteria:

1. Financial Stability and Capability

 a. Equity comparison to investment value

 b. Gearing with and without project financing

 c. Liquidity

2. Experience in the Field

3. Socio economic benefits of development 

4. Project scope and alignment HDC’s master plan and strategic priorities

5. Ethical Standards

 a. The proponent shall not appear on any globally recognized blacklists

 b. The proponent and its directors should not have been convicted of any criminal offence 

     related to professional conduct

 c. The proponent shall not have court cases regarding dues to HDC
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The successful EOI will be forwarded to Management of HDC and Board of Directors of HDC for their 

approval. Once the EOI is endorsed, Proponent and HDC will enter into a Framework agreement for 

further progression.

STAGE 3 – APPROVAL FOR EOI

Upon receiving an EOI for a land parcel(s), HDC shall publish an announcement stating HDC has 

received an EOI for the aforementioned Land Parcel(s), and to allow other interested parties to 

submit their EOI within 2 weeks from the initial EOI submission.

In case HDC has received more than one EOI, HDC would proceed with the EOI which best suits HDC 

vision, strategic objectives and master plan.

A Framework Agreement is signed with approved proponent to carry out necessary works for 

the investment and to submit the required documents mentioned in Framework agreement. The 

proponent shall agree and sign a framework agreement with HDC which includes the terms specified 

in Annex 2 Draft Framework Agreement.

Key Points in the Framework Agreement

1. Payment of Commitment at the rate of USD 1.00 per square feet of plot area within 3 days of 

Framework Agreement signing.

2. The period for Framework agreement is 6 months.

3. Developer to inform HDC within one month of Framework Agreement signing, if the developer 

wishes to re-negotiate the business terms.

4. Submission of board resolution of the partners/affiliated companies that will partake in the 

development including the Company’s role and responsibilities in the development and approval 

partake in the development.

5. Submission of concept drawing of the development within 4 months of Framework Agreement 

signing.

6. Submission of business plan including the marketing, operational & management and 

maintenance plan, socio economic benefits of the development and smart solutions offered.

7. Submit monthly progress report of work conducted by the developer to HDC before 10th (Tenth) 

of each month 

8. Submission of financier/investor commitment letter, where the developer opt for external 

financing,

9. Submit comfort letter provided by a licensed financial institution to HDC, ensuring the financial 

capability of the external financing partner(s) and developer.

These are the key things that developer is obligated to comply within Framework Agreement Period. Please refer to 

Annex 2 Draft Framework Agreement for details.

STAGE 4 FRAMEWORK AGREEMENT
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The proposal documents submitted by Proponent in accordance with Framework agreement 

will be verified and evaluated by HDC. The proposal and documents submitted by Proponent 

will be forwarded to HDC’s Management and Board of Directors for endorsement.

Upon fulfilment of the conditions of the conditional award letter, HDC and developer shall enter 

into a Contract for the implementation of the Project.

Once the Proponent is endorsed by HDC, the project will be conditionally awarded to Proponent 

subject to the fulfilment of the following conditions. The Proponent will be given a period of 30 

calendar days from the date of conditional award letter to fulfil the conditions.

• If the developer is a foreign company, it shall register the business in Maldives or form a 

SPV (SPV shall be formed if applicable and if the business terms proposed by HDC requires 

for it) and submit a copy of duly registered Company Registration Certificate (Certificate 

of Re-registration) obtained by [developer] under Article 94 of the Companies Act of the 

Republic of Maldives (Act no: 10/96). 

• Submission of Performance Guarantee amounting to 5% of project value.

• To formally inform HDC, if any of the partners/affiliated company/companies dismissed 

their interest to carryforward with the project. In such case, Developer shall submit a 

funding/operating mechanism. If any of the funding partner/affiliated company has been 

dismissed their interest, the developer shall submit a financier/investor commitment letter 

and a comfort letter for financing.

STAGE 5 VERIFICATION AND APPROVAL

STAGE 7 CONTRACT AGREEMENT SIGNING

STAGE 6 CONDITIONAL AWARD LETTER
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WORK FLOW PROCESS
Investment Inquiry by 
Interested Party

Publish annoucement 
informing receipt of  EOI and  
Invite other  interest party to 
submit EOI 

Acceptance/ Rejection of EOI

Fulfilment of Conditions

Submission of requested  
documents

Approval for Management 
Board and Board of 
Directors

Conditional Award of the 
Development

Provide information on 
investment opportunities, 
models and guideline for 
investing

Receive additional EOIs

Framework Agreement 
signing

Agreement Signing

Document Check

Evaluation of EOIs

Management Board and 
Board of Director  Approval

Investment Inquiry by 
Interested Party

Document check

Fulmilment of obligations 
in Framework Agreement

Submission of Expression Of 
Interest (EOI)

Submission of requested 
documents

Verification of documents
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ANNEXURE
ANNEX 1 – EXPRESSION OF INTEREST 

APPLICATION FORM



  
 
 
 

EXPRESSION OF INTEREST (EOI) APPLICATION FORM 
INVESTING IN HULHUMALE 

 
§ All parties interested in carrying out investments in Hulhumalé are required to submit 

this application form along with required documents. 
 
§ HDC has the right to reject any incomplete application form, hence HDC strongly 

recommends applicants to fill in all the information and attach all the required documents 
as per the check list. 

 
§ All the financial figures including financial statements must be in USD or Maldivian 

rufiyaa (MVR) 
 
§ The applicant should bear all costs associated with the preparation and submission of 

the EOI Application Form. 
 
 
 
 
1.COMPANY INFORMATION 

Company Name 
 

Correspondence Address 

 

Registered Address 

 

Date of Incorporation  

Name of Representative  

Designation of Representative  

Contact No:  

Email Address  

 
 

For HDC Use Only 

Received Date        

EOI Reference No  



2. COMPANY OPERATION 

Business Sector  

Details of Business / Work 

 

No. of Employees  

Completed Projects / Works / 
Previous Experience 

 

  

3. PROPOSED PROJECT DETAILS 

Proposed Development  

Land Requirement (plot area 
/ gross floor area GFA)  

Estimated Project Value / 
Investment Value  

Description of the Proposed 
Development / Products and 
Service Offered 

 

Preferred Business Model  



 
4. REQUIRED DOCUMENTS   Tick if submitted 

  Applicant HDC 

1 Company Registration Certificate   

2 Company Profile   

3 Documents showing experience in field (i.e. project completion 
certificate, reference letter)   

4 Audited Financial Statement of the past 3 years   

5 
Tax Clearance Report from Maldives Inland Revenue Authority 
(MIRA) showing no due payment (for company registered in 
Maldives) 

  

6 Declaration of Pending or Threatened Litigations as per Format 
1. The declaration shall be notarized from Notary Public.   

7 Declaration of No Pending Litigation as per Format 2. The 
declaration shall be notarized from Notary Public.   

 
 
5. DECLARATION 

We hereby declare that all the details given are true to the best of our knowledge and that 
acceptance of this application is at the sole discretion of HDC. 

Authorized Signatory Company Stamp 
 
 
Sign:  
Name:  

Designation: 
Date 

 

Method of Project Financing  

Socio economic benefits of 
the development  



Format 1 - Declaration of Pending or Threatened Litigations 
 
 

Housing Development Corporation Limited,  
HDC Building, Hulhumalé,  
Republic of Maldives 
 
[Date] 
 
Dear Sir/ Madam,  
 
Project: 
Re; Declaration of Pending or Threatened Litigations 
Following is the list of all ongoing litigation, suit, proceeding investigation, adjudication, 
arbitration and governmental proceedings wherein the [developer] or any of its 
directors is or likely to be a party, or which is threatened against any of them, or for 
which there are ongoing responsibilities of any of them.  
 
No Claimant Defendant Type of Claim Amount 
     
     
     
     
     
     
     

I hereby declare that, except for the above, there is no action, suit, proceeding, 
investigation, adjudication, arbitration or litigation pending or, to [developer]’s 
knowledge, threatened, which either in any one instance or in the aggregate, if 
determined adversely to [developer] would materially and adversely affect the 
execution or progression of the Project, or [developer]'s ability to perform its 
obligations under the Agreement/Contract for the execution of the Project.  

 
I hereby declare under penalty of perjury that the foregoing is true and correct. 
 
Yours sincerely,  
 
[Name of signatory] 
[Title] 
 
 
Note: This document is required to be notarized and sealed from a registered Notary 
Public. 

 
 
 
 
 
 
 



 
 
 
 

Format 2 - Declaration of No Pending Litigation 
 
 
Housing Development Corporation Limited,  
HDC Building, Hulhumalé,  
Republic of Maldives 

 
[Date] 
 
 
Dear Sir/ Madam,  
 
Project: 
Re; Declaration of No Pending Litigation 
I hereby declare that there is no action, suit, proceeding, investigation or litigation 
pending or, to [developer]’s knowledge, threatened, which either in any one instance 
or in the aggregate, if determined adversely to [developer] would materially and 
adversely affect the execution or progression of the Project, or [developer]'s ability to 
perform its obligations under the Agreement/Contract for the execution of the Project.  
I hereby declare under penalty of perjury that the foregoing is true and correct.  
 
 
Yours sincerely,  
 
[Name of signatory] 
[Title] 
 
 
Note: This document is required to be notarized and sealed from a registered Notary 
Public. 
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ANNEX 2 – DRAFT FRAMEWORK 
AGREEMENT

The Framework Agreement in Annex 2 is a draft and is subject to change with 
business term finalization.



Housing Development Corporation Limited 
              Framework Agreement 

 

Page 1 of 20 
 

 

 

       

 

 

 

 

 

B E T W E E N  

 
H O U S I N G  D E V E L O P M E N T  C O R P O R A T I O N  L I M I T E D  

 
A N D   

 
X X X X X X X  

 
 

 
 

 
 
 
 

 A G R E E M E N T  N U M B E R :  H D C / O H R / 2 0 X X / X  

D A T E :  X X X X  

FRAMEWORK AGREEMENT 
I N  R E S P E C T  O F  
X X X X X X X X X X X X X X X X X X X X  

C  
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1. PARTIES 

 

This Framework Agreement (the “Agreement”) is made on … ………………… by and between,  
 

Housing Development Corporation Limited, a company duly incorporated and existing under the laws of 

the Republic of Maldives bearing Registration No: C-793/2008 and having its registered address and principal 

place of business at 3rd floor, HDC Building, Hulhumalé, Republic of Maldives (hereinafter referred to as 

“HDC”, which expression shall include its successors-in-title, liquidators, administrators and lawful assignees 

where the context so requires or admits); and 

 

………………………., a company duly incorporated and existing under the laws of ……………………………… 

bearing Registration No: ……………………. and having its registered address at 

……………………………………………………. and principal place of business at 

………………………………………. (hereinafter referred to as the “[developer]”, which expression shall include 

successors-in-title, liquidators, administrators and assignees where the context so requires or admits); 

 

The HDC and [developer] are hereinafter, collectively referred to as the “Parties” and individually referred as 

a “Party”. 

 

2. RECITALS  WHEREAS,  

2.1  HDC, desires to provide opportunities for local and international parties to undertake the development of 

[name of the project] in Hulhumalé, Phase.…, Republic of Maldives.  

 

2.2 The [developer], along with its implementation partner(s) is in the business of ……… and has proven track 

record and well-recognized experience for good quality of services.  ………………………., has made a proposal 

to carry out the …………………………………………. for the HDC. 

 

2.3 [developer] is interested in undertaking the ……………………………. in Hulhumalé Phase …. (hereinafter 

referred to as the “Project”) with proper support and assistance to source of finance from 

financier(s)/investor(s) to the full amount of the Project. 

 

2.4 The Parties decided to enter into an Agreement with to define the minimum requirements of the Project.  

2.5 Further to the discussions between ................... and HDC, the Parties agree to enter into this Agreement to 

formalize the understating between the Parties prior to entering into a Contract (hereinafter referred to as the 

“Contract”) to implement the Project. 

 

2.6 The Parties acknowledge and agree that the terms and conditions expressed in this Agreement are the result 

of the negotiations between the Parties, and that this Agreement has been executed by Parties in good faith in 

order to sign a Contract and implement the Project. 

 

 NOW THEREFORE, in consideration of the above premises and mutual understandings, it is hereby agreed 

as follows: 

 



Housing Development Corporation Limited 
              Framework Agreement 
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3. TERM 3.1 This Agreement shall become effective upon signing of this Agreement and shall be valid for six (06) calendar 

months, or expiration of any extensions thereto, or until the date of execution of the Contract, whichever is 

earlier.  

 

3.2 Any request by the [developer] for an extension to the Term shall be made in writing, with the submission of 

satisfactory documents of proof, no later than 14 (Fourteen) calendar days prior to the expiration of the Term 

of the Agreement. An extension, not exceeding 3 (Three) calendar months, shall be granted by HDC at its sole 

discretion if the request is justified and substantiated with satisfactory documents of proof. 

 

4. BUSINESS TERMS  Both Parties agree to the business terms attached to Schedule 2 of this Agreement.  

5. COMMITMENT FEE 5.1 ……… shall pay commitment fee of USD XXXX, calculated at the rate of 1 (One) United States Dollar per 

square feet of the plot area, which shall be paid within 3 (Three) calendar days upon signing of this Agreement.  

 

5.2 Where the Term of the Agreement is extended, the [developer] shall pay an additional amount as commitment 

fee, calculated on pro-rata basis of the initial commitment fee to the extended period. Any delay by HDC shall 

be excluded from the additional commitment fee calculations. 

 

5.3  Subject to mutual termination, or termination of the Agreement due to unfulfillment of the obligations of HDC 

stipulated in Clause 7, the commitment fee mentioned in Sub-Clause 5.1 shall be non-refundable. For 

avoidance of doubt, where the Agreement is terminated for a breach other than the unfulfillment of the 

obligations stipulated in Clause 6 ,or due to mutual termination, or where the obligations stipulated in Clause 

6 are fulfilled and the Contract is not executed due to no fault attributable to the [developer], the commitment 

fee shall be reimbursed in full (without interest) by HDC to [developer] within 14 (Fourteen) calendar days 

from the termination/expiration of this Agreement, and the [developer] shall not be entitled to claim for any 

additional compensation from HDC. 

 

5.4 Upon execution of the Contract, the commitment fee amount shall be acknowledged as part of the acquisition 

fee, with the balance payable. 

 

6. OBLIGATIONS OF 
[DEVELOPER] 

6.1 Submit Concept Design, in accordance with the Concept Design Guideline and Requirements (attached hereto 

in Schedule 3), and obtain the approval of HDC within 4 (four) months from the date of execution of this 

Agreement. Any deviation(s) between the Concept Design and the Concept Design Guideline and 

Requirements of HDC will not be accepted. 

 

6.2 Submit financial plan with forecasts and proof of financing, and project funding mechanism as per the 

minimum requirements acceptable to HDC, within the Term of this Agreement. 

 

6.3 Where the [developer] opt for external financing, submit financier/investor commitment letter in accordance 

with the format provided in Schedule 5 of this Agreement, within the Term of this Agreement. 
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6.4 Submit comfort letter provided by a licensed financial institution to HDC, ensuring the financial capability of 

the external financing partner(s) and [developer] in accordance with the format provided in Schedule 6 of this 

Agreement, within the Term of this Agreement. 

 

6.5 Submit attested copies of Article of Association and Memorandum of Association within the Term of this 

Agreement. 

 

6.6 Submit a duly executed Corporate Board Resolution of [developer] (including resolutions of each individual 

partner/affiliate that partakes in the development), confirming its Board approval for the partaking works of 

the Project and authorizing to execute a Contract within the Term of this Agreement, in accordance with the 

format attached hereto as Schedule 7. 

 

6.7 Submit monthly progress report of work conducted by the [developer] to HDC before 10th (Tenth) of each 

month as per the format attached in Schedule 8 of the Agreement. 

 

6.8 Submit proposed business plan, including marketing, operational, management, maintenance plan, human 

resource plan, socioeconomic benefits of the developments and smart solutions offered as per the minimum 

requirements of HDC (attached hereto as Schedule 4), within the Term of this Agreement 

 

6.9 Submission of any document reasonably requested by HDC for due diligence purposes.  

6.10 Inform HDC, within 1 (one) month from the signing of this Agreement, if the [developer] desires to negotiate, 

in good faith, the business terms referred to in Clause 4. If the [developer] fails to inform HDC within the 

stipulated timeframe, it will be considered as acceptance of the business terms referred to in Clause 4. Where 

the [developer] informs of his desire to negotiate the terms within one month of signing of this Agreement, 

negotiations should be completed and business terms should be finalized within 3 (Three) months from the 

date the [developer] informs of its desire to negotiate the terms. In case the Parties fail to reach an agreement 

for the business terms, the initial business terms referred to in Clause 4 shall stand. For avoidance of doubt, if 

the negotiations are not concluded within the 3 (Three) months due to a fault of HDC, the [developer] will be 

entitled to an extension proportionate to HDC’s delay. 

 

6.11 The [developer] shall give consent to HDC or to any third party appointed by HDC for the verification of 

documents and to carry out due diligence. 

 

7. OBLIGATIONS OF 
HDC 

7.1 Provide right of access to the land for the [developer] to conduct surveys related to the Project upon request.  

7.2 HDC shall reserve the land for the Project, defined by the boundary lines shown on the Land and Location 

Map attached hereto in Schedule 1, for the Term of the Agreement in accordance with the development plans, 

and shall not entertain unsolicited proposals for the land from third parties during the Term of this Agreement.  
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7.3 Not to unreasonably withhold or delay any permit to be issued by HDC. However, HDC shall not be held 

responsible for any delay caused which is beyond the control of HDC.  Nevertheless, HDC shall make the best 

of their efforts to minimize the delay and assist [developer] if possible. 

 

7.4 Provide all requested data and information related to the Project, unless such data or information is 

confidential. 

 

7.5 Where [developer] desires to renegotiate the terms referred to in Clause 4, HDC shall reply to such requests 

within 14 (Fourteen) calendar days. HDC shall discuss the terms in good faith and shall not make the terms 

more disadvantageous to the [developer] than that in Schedule 2. 

 

7.6 HDC shall provide the feedback on Concept Design prepared and submitted as per Clause 6.1 of this 

Agreement within 14 (Fourteen) calendar days from the date of submission of the Concept Design by 

[developer] 

 

7.7 Inform the [developer], within 1 (one) month from the signing of this Agreement, if HDC desires to negotiate, 

in good faith, the terms referred to in Clause 4. If the HDC fails to inform the [developer] within the stipulated 

timeframe, it will be considered as acceptance of the terms referred to in Clause 4. Where HDC informs of his 

desire to negotiate the terms within one month of signing of this Agreement, negotiations should be completed 

and business terms should be finalized within 3 (Three) months from the date HDC informs of its desire to 

negotiate the terms. In case the Parties fail to reach an agreement for the business terms, the initial business 

terms referred to in Clause 4 shall stand. For avoidance of doubt, if the negotiations are not concluded within 

the 3 (Three) months due to a fault of the [developer], HDC will be entitled to an extension proportionate to 

HDC’s delay. 

 

8. FORMATION OF A 
CONTRACT 

8.1 Upon successful completion of the obligations stipulated in clause 6, HDC shall conditionally award the Project 

to the [developer]. The [developer] shall be granted a period of 30 (Thirty) calendar days from the date of the 

conditional award letter to fulfill the following conditions; 

(i) To formally inform HDC, if any of the funding partner(s)s/affiliate(s) dismissed their interest 

to continue with the Project. In such case, the [developer] shall submit a funding/operating 

mechanism. If any of the funding partner(s)/affiliate(s) dismissed their interest, the [developer] 

shall submit a financier/investor commitment letter (in accordance with Sub-Clause 6.3) and a 

comfort letter for financing from a licensed financial institution (in accordance with Sub-Clause 

6.4). 

(ii) If the developer is a foreign company, it shall register the business in Maldives or form a SPV 

(SPV shall be formed if applicable and if the business terms proposed by HDC requires for it) 

and submit a copy of duly registered Company Registration Certificate (Certificate of Re-

registration) obtained by [developer] under Article 94 of the Companies Act of the Republic of 

Maldives (Act no: 10/96).  

(iii) Submit a performance guarantee amounting to 5% of the Project value. 
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8.2 Upon fulfillment of the conditions of the conditional award letter, the Parties shall enter into a Contract for the 

implementation of the Project. After successful execution of the Contract, if the [developer] fails to fulfill its 

obligations, HDC shall have the right to own the concept drawings and operational plans. 

 

9. TERMINATION 9.1 This Agreement shall be effective and binding on the Parties from the date the Agreement is signed by both 

Parties, and shall remain binding and in effect until the expiration of the Term, unless it is terminated or 

extended by mutual written consent of the Parties hereto. 

 

9.2 HDC shall have the discretion to terminate the Agreement without notice and without compensation if any of 

the obligations stated in Sub-Clauses 5.1, 6.1, 6.2, 6.3, 6.4, or 6.8 is not fulfilled within the stipulated timeframe, 

or where; 

(i) the [developer] shows no or inadequate progress in the monthly progress reports submitted in 

accordance with Sub-Clause 6.7; or 

(ii) any information/document provided by the [developer] is discovered by HDC at any stage to 

be false or forged; or 

(iii) the financial feasibility provided by the [developer] is not feasible (for avoidance of doubt, the 

financial feasibility will be considered not feasible if the Net Present Value (NPV) of the Project 

is negative and/or the Internal Rate of Return (IRR) is below than the risk-free rate). 

 

9.3 9.3.1 Subject to Clauses 9.2 and 9.3.2, if the [developer]fails to perform any of its obligation under the 

Agreement, the [developer]shall be granted a period to rectify the breach, considering the degree of 

breach, to be determined at the sole discretion of HDC. 

 

 9.3.2 If the [developer] fails to cure the breach within the extension period granted under Clause 9.3.1 of this 

Agreement, HDC shall have the right to terminate the Agreement. 

 

10. NOTICES  All notices, requests, demands or other communications to or upon the respective Parties to this Agreement 

shall be deemed to have been duly given or made when delivered personally or by registered letter or by email 

to the other Party at the addresses set out below or at such other address as the Party concerned may hereafter 

specify to the other in writing or, in the case of email, to the published email of the addressee. Posted letters 

shall be deemed to have been delivered 7 (Seven) business days after posting (Fridays, Saturdays and Public 

Holidays excepted) and email messages shall be deemed to have been delivered at the time of dispatch unless 

they are received outside business hours of the recipient in which case they shall be deemed received at the 

opening of business on the next business day. 

 

11. CORRESPONDENCE 
ADDRESS 

 
 

FOR HDC 

Housing Development Corporation Limited 

3rd Floor, HDC Building, 

Hulhumalé, Republic of Maldives 

Tel: (+960) 335 3535, Fax: (+960) 335 8892 
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Email: mail@hdc.com.mv 

 

FOR THE ................... 

    …………………………………………… Ltd 
……………………………………………. 

Republic of ……………………….  

Tel:  (+…..) ……………     Fax:  (+….) ………………………..    

Email:  ……………………………………. 

 

12. INDEPENDENT 
CONTRACTOR 

 It is expressly understood and agreed that ................... is and shall be at all times during the term of the 

Agreement, deemed to be an independent contractor and nothing in the Agreement shall in any way be 

deemed or construed to constitute ................... as an agent, employee of HDC nor shall ................... have the 

right or authority to act for, incur, assume or create any obligation, responsibility or liability, express or 

implied, on HDC’s behalf or to bind it in anyway whatsoever or sign documents on HDC’s behalf 

 

13. ASSIGNMENT  Any Party may not assign any of its rights, obligations, or responsibilities under this Agreement without the 

prior written consent of the other Party. Any such assignment by either Party without the prior written 

approval of the other Party shall be null and void and of no legal effect. 

 

14. COMPLIANCE 
WITH LAWS 

 Each Party hereto agrees that it shall comply with all applicable laws, regulations, rules, directions and other 

requirements applicable from time to time, and shall not do or omit or permit to be done or omit to be done 

any act or thing by which any of the terms of this Agreement may be invalidated or become unenforceable 

partly or wholly. 

 

15. CORPORATE 
AUTHORITY 

 Both Parties to the Agreement represent that each has taken all necessary corporate action to authorize the 

execution and consummation of the Agreement and will furnish the other Party with satisfactory evidence of 

this upon request. Each party agrees to negotiate in good faith the execution of such other documents or 

Agreement as may be necessary or desirable for the implementation of the Agreement and the effective 

execution of the transactions contemplated hereby. 

 

16. FORCE MAJEURE  A Party shall be excused from performing its obligations under this Agreement if its performance is restricted 

or prevented by a natural cause beyond its control, which shall be limited to Acts of God, storm or tempest, 

flood, war, insurrection and civil commotion.  Performances shall be excused only to the extent of and during 

the reasonable continuance of such disability agreed by both Parties. 

 

17. WAIVER  The failure by any Party to exercise or enforce in any instance any of the terms or conditions of this Agreement, 

or to insist upon strict performance by the other Party of any provisions of this Agreement, shall not constitute 

or be deemed a waiver of that Party’s rights thereunder to enforce each and every term and condition of this 

Agreement. 
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18. INUREMENT  This Agreement shall inure to the benefit of and be binding upon each of the Parties and their respective 

successors and permitted assigns. 

 

19. CONFIDENTIALITY  The Parties shall at all times keep confidential information acquired in consequence of the Agreement, except 

for information which the receiving Party already knows or receives from third parties or which the receiving 

Party may be entitled or bound to disclose under compulsion of law or where required by regulatory agencies 

or to their professional advisors, investors and other parties where reasonably necessary for the performance 

of their obligations under the Agreement. For the avoidance of doubt, the obligations in this Clause shall not 

apply to information in the public domain or information which the Parties own or acquired lawfully from 

other and which may be freely disclosed to other without breach of any obligation of confidence. 

 

20. PARTIAL 
INVALIDITY 

 If at any time any provision hereof is or becomes illegal, invalid or unenforceable in any respect under the laws 

of Maldives, neither the legality, validity or enforceability of the remaining provisions hereof nor the legality, 

validity or enforceability of such provision under the laws of Maldives shall in any way be effected or impaired 

thereby.  Notwithstanding the above, the parties are at liberty to alter the provision or provisions so severed, 

with a view to bring it/them in conformity with the laws of the Republic of Maldives. 

 

21. AMENDMENTS  Any amendment to this Agreement shall be made in writing and executed by the Parties to this Agreement.  

22. ENTIRE 
AGREEMENT AND 
COPIES 

 This Agreement constitutes the entire document between the Parties with respect to the subject matter 

contemplated herein and supersedes all oral statements and prior writings with respect to the subject matter 

contemplated herein. This Agreement shall be executed simultaneously in two original copies, each of which 

when executed and delivered shall constitute an original, but all copies shall together constitute but one and 

the same instrument. 

 

23. GOVERNING LAW  This Agreement shall be governed by, construed and enforced in accordance with the laws of the Republic of 

Maldives and both parties hereby agree to submit to the exclusive jurisdiction of the Maldivian Courts in 

connection with any action or proceeding that may arise out of or in connection with the Agreement. 

 

24. SCHEDULES  The following schedules, which are attached to this Agreement, are incorporated in and shall be deemed to be 

an important and integral part of this Agreement: 

 

 Schedule 1 Land and Location Map  

 Schedule 2 Business Terms  

 Schedule 3 Concept Design Guideline and Requirements  

 Schedule 4 Minimum Requirement of HDC  

 Schedule 5 Financier/Investor Commitment Letter Format  
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 Schedule 6 Comfort Letter Format  

 Schedule 7 Board Resolution Format  

 Schedule 8 Monthly Progress Report Format  

25. SIGNATORY  In witness whereof the Parties have executed this Agreement on the respective dates specified below with 

effect from the date specified above. 

 

 

[Signatures on the next page] 
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SIGNATORIES TO THE AGREEMENT 
 
 
SIGNED FOR AND ON BEHALF OF HOUSING DEVELOPMENT CORPORATION LIMITED 
 
AUTHORIZED SIGNATORY: IN THE PRESENCE OF: 
 
Name: ……………………………. Name: …………………… 
 
Designation: …………………………. Designation: ………………. 
 
Date: ………………. Passport/ID no: ………………….. 
 
 Date: …………………………. 
 
 
 
 
…………………………………….. ………………………………… 
Signature and stamp Signature 
 
 
 
 
 
 
SIGNED FOR AND ON BEHALF OF XXXXXXXXXXXXXX 
 
AUTHORIZED SIGNATORY: IN THE PRESENCE OF: 
 
Name:  …………………. Name: …………………… 
 
Designation:  ……………………. Designation: …………………………. 
 
Date: ………………………… Passport/ID no: …………………….. 
 
 Date: ……………………………. 
 
 
 
 
…………………………………….. ………………………………… 
Signature and stamp Signature 
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SCHEDULE 1: LAND AND LOCATION MAP   
 

The land and location map of the development will be provided here. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

to be provided by HDC.
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The initial business terms of the development will be provided here. 

  

SCHEDULE 2: BUSINESS TERMS 
 

 

to be provided by HDC.
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SCHEDULE 3: CONCEPT DESIGN GUIDELINE AND 
REQUIREMENTS 
 

 

 
 
Minimum Requirements of the Concept Drawing 

 
a) Design Concept brief  
b) Environmental impact - Measures taken to reduce carbon footprint and highlight design components to enhance 

environmental sustainability 
c) Location Plan  
d) Site plan - Showing the surrounding context and adjacent developments 
e) Floor plans - To a standard scale 
f) Internal and external Circulation - Layout indicating steps taken to minimize traffic congestion on the surrounding 

roads 
g) Conceptual sections and elevations  
h) Parking - Parking allocation for Motorcycles/Bikes and cars with space for ease of circulation and Numbers 
i) Estimated no. of Pax 
j) Proposed services system. 
k) Proposed structural system. 
l) 3D Images - Massing models and interior/ exterior with 3D perspective images, identifying major building materials 

used in the project. 
 

In addition to minimum requirements of the concept design, the concept design guideline, any particular 
concept drawing and/or any requirement by HDC will be provided here. 
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SCHEDULE 4: MINIMUM REQUIREMENTS OF HDC   
 

 

Company  

 

a) Articles of association and memorandum of association of the developer. 
b) Board resolution of the partners/affiliated companies that will partake in the development. 

 
Minimum Requirements of the Business Plan 

 
1. Marketing plan 

 

a) Product strategy including target market  
b) Pricing strategies 
c) Promotional Strategies 
d) Competitors analysis and competitive position analysis (Porters 5 forces, SWOT etc.) 

 
2. Operational Plan 

 

a) Resources and process required for day-to-day functioning of the business and to support strategic 
objectives of the company 

b) Logistics and supply management plan 
c) Proposed detail project schedule  
d) Process for monitoring and evaluate progress  
e) Assessment of operational risk and mitigation plan  
f) Submission of value-creation process, key stakeholders involved, rights, responsibilities and obligations of 

key stakeholders and their place within the value-creation process 
 

3. Management and Human Resource Plan 

 

a) Organizational structure and Project management team details including of human resource required to 
undertake the proposed project 

b) Human resource development plans 
c) Creation of employment opportunities for locals 

 
4. Maintenance/ Facilities Management Plan 

 

a) Range of services – depending on the project type, detailing each service or facility to be maintained 
b) Management fee structure with details of fee revision, operational budget, inventory management plan and 

sinking fund 
 

5. Socio-Economic Benefit 

 
a) Identify and the measure the socio-economic benefits including but not limited to job creations for locals, 

complementary business creation for locals, contribution for economic growth and human resource 
development. 

 
6. Smart solution 

 
a) Proposed smart solutions and digital technology in align with HDC smart city concept that will be 

implemented in the development including but not limited to building infrastructure and operation  
b) The benefits of proposed smart solution and digital technology to the stakeholders and Hulhumale’ 
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Minimum Requirements of the Financial Plan 
 

1. Project financing mechanism 

 

a) Details of estimated project cost. 
b) Details of sources of financing with amount to be financed. End user financing and future cash flows cannot 

be considered as proof of financing. 
c) Submission for finance commitment letter from financing party, if proponents opt for external financing. 

Finance commitment letters must be submitted in accordance to Schedule 5 – Financier/Investor 
Commitment Letter Format. 

d) Submission of comfort letter by licensed financial institution/ party as per Schedule 6 – Financier/Investor 
Comfort Letter ensuring the financing capability of the external financing partner and/or developer. 

 
2. Financial Forecast 

 

a) Financial statements (Statement of Financial Position, Statement of Comprehensive Income and Statement 
of Cash flows) generated for payback period + 5 years, which should be a minimum of 10 years. 

b) Estimations and assumptions used for the forecast. 
c) Investment Appraisal Summary: Return on Investment (ROI), Internal Rate of Return (IRR), Net Present 

Value (NPV) and Payback Period. 
d) Sensitivity analysis and discussion of major assumptions used to forecast financial statement. 

                                                                                                                                   
3. Risk Assessment study 

 
a) Submission of operational risks, business risks, Sales risks and any other material risk. 
b) Submission of economic factors that could materially impact the business. 
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SCHEDULE 5: FINANCIER/INVESTOR COMMITMENT 
LETTER FORMAT   
 

 

(Financier/Investor Letterhead) 
 
 
Housing Development Corporation Limited,  
3rd Floor, HDC Building, Hulhumalé,  
Republic of Maldives                                                                                 
 
[Date] 
 
Dear Sir/ Madam  
 
Re; Financing Commitment Letter for [Project] at Hulhumalé, 

We refer to [developer]’s request/application dated [date] in relation to financing of [Project] in Hulhumalé, which will 
be developed/executed by [developer] for an estimated contract/project value of [project value] in accordance with the 
terms and conditions to be agreed in the definitive agreement for the Project.  
 
Pursuant thereto, we, [financier], wish to confirm that [financier] is willing to finance the Project on a [finance type] 
basis.  
 
Should you require further clarification, please contact [focal point] at [contact info] 
 
Yours sincerely,  
 
 
 
[Name of signatory] 
[Title] 
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SCHEDULE 6: COMFORT LETTER FORMAT   
 

 

(Bank or Licensed Financial Institutions Letterhead) 
 
 
Housing Development Corporation Limited,  
3rd Floor, HDC Building, Hulhumalé,  
Republic of Maldives                                                                                 
 
[Date] 
 
Dear Sir/ Madam  
 
Re; Comfort Letter for [Project] at Hulhumalé, 

This is to confirm that our mutual client [developer] maintain a banking account with us and is in good standing with our 
bank. 
 

At their instructions we, [full name of the bank] with full authority and mandate hereby confirm that the said client is ready, 
willing and financially able to develop/execute the [project name] with an amount of [project value]. 

 

We certify that our client named above has sufficient funds and/or have credit facility with our bank to complete the 
proposed [project]. 

 
Should you require further clarification, please contact [focal point] at [contact info] 
 
 
Yours sincerely,  
 
 
 
[Name of signatory] 
[Title] 
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SCHEDULE 7: BOARD RESOLUTION FORMAT   
 

  

 
                          Resolution No: 

Company Name:   

Registration 

Number: 

 

Registered 

Address: 

 

Board Members:  

Quorum:  

Venue:  

Date:   

 

At the meeting of the Board of Directors of […….] (hereinafter referred to as “the company”) held on the above date 
and venue stated, and chaired by [ ……], the following resolution was duly passed. 
 
Resolution of the Board of Directors: 

1. RESOLVED THAT the Consent of the Board of Directors of the Company be and is hereby accorded to enter 
into and execute the Consortium agreement with [ …………] in order to invest and develop [Project name] in 
Hulhumalé  

2. RESOLVED FURTHER THAT to undertake the following responsibilities in the development. 
 
[include the Company’s role and responsibilities in the development] 
 

3. RESOLVED FURTHER THAT Mr. / Mrs. [Name and Designation of Authorized Representative] of the 
Company, be and is hereby authorized to sign and execute the Consortium agreement regarding the [Project] 
in in Hulhumalé and be responsible for the overall management of the Project.  

 

In witness whereof it is hereby confirmed and declared that the statements above constitute a true and fair 
representation of the Resolutions of the Board of Directors of the company.  
 

Signed By: 

Name ID Card Number Signature  

   

   

   

 

 Company Secretary:  

Name ID Card Number Signature  

   

 

Company Seal: 
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SCHEDULE 8: MONTHLY PROGRESS REPORT FORMAT   
 

 

PART 1: GENERAL INFORMATION 

Developer Name: …….............................................…….............................................…….............................................…….............................................…….............................................……................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................... 

Project Name: …….............................................…….............................................…….............................................…….............................................……...............................................................................................................................................................................................................................................................................................................................................................................................................................................................……................................................................................................................................................................................................ 

Report Date: …….............................................…….............................................…….............................................…….............................................…….............................................……................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................. 

Framework Agreement No: …….............................................…….............................................…….............................................…….............................................................................................................................................................................................................................................................................................................................................................................................................................................…….............................................……............................................................................................................. 

Framework Agreement Due Date: …….............................................…….............................................…….............................................……..............................................................................................................................................................................................................................................................................................................................................................................................................................…….............................................……................................................................... 

 

PART 2: STATUS SUMMARY AND ACTIVITES COMPLETED IN THE MONTH 

(Write the summary of the works and activities carried out in the month) 

..................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................... 

..................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................... 

..................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................... 

..................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................... 

PART 3: TASK PROGRESS 

# Task % Completed Notes 

1 Concept Design   

2 Business Plan   

2.1 Marketing plan   

2.2 Operational Plan   

2.3 Management and Human Resource Plan   

2.4 Maintenance/ Facilities Management Plan   

2.5 Socio-Economic Benefit   

2.6 Smart solution   

3 Financial Plan   
 

PART 4: PROGRESS OF MILESTONE 

1. Engagement and confirmation of partners/affiliated company for the development.  

................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................ 

................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................ 

................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................ 

2. Obtain financier or investor commitment letter. 

................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................ 

................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................ 

................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................ 
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3. Obtain comfort letter by bank or financial institution.  

................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................... 

................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................... 

................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................... 

 
PART 5: CHALLENGES AND ISSUES IN THE PERIOD 

................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................... 

................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................... 

................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................... 

................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................... 

 

DECLARATION  

I hereby confirm that all information provided in this progress report is true and correct to the best of our 
knowledge. 

 

For and on Behalf of (Developer) 

 

 
........................................................................................................................................................................................................................................................................................................................................................... 

(Authorized Signatory) 

Name: 

Designation 

 
 

For HDC Use Only 

Received by 

 

 
........................................................................................................................................................................................................................................................................................................................................................... 

Name: 

Designation: 

Date: 


