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3. EMPLOYER’S REQUIREMENT 

Terms of Reference for Facilitation of Strategic Planning Workshop(s) for Housing Development 

Corporation 

Background of HDC 

As part of results-based planning, Housing Development Corporation (HDC) is currently in the process of 

reviewing its 5-year organizational Strategic Plan 2015-2019.  

HDC plays the overall city planner and master developer role for Hulhumalé. HDC also acts in role of the 

regulator as part of its non-core activities providing municipality related services to the residents of 

Hulhumalé.  In this aspect, HDC’s core business includes undertaking development of real estate projects 

such as residential, commercial, industrial, infrastructure, institutional and economic zoning projects of 

hospitality and other industries.  HDC also undertook social housing projects on behalf of the government.   

As part of HDC’s business model, HDC thrives to maintain planning and design guidelines in line with the 

masterplan, and implementing long term strategies for the expansion of the company’s portfolio, whilst 

the company invest in infrastructure and ancillary developments. Therefore, HDC’s business strategy 

emphasizes on protecting real estates’ asset value and enhancing community living.  Based on the 

masterplan’s and 2015-2019 Strategic Plan’s vision HDC has undertaken an asset valuation exercise to 

position its long terms strategies, taking into consideration investment phase.  HDC’s core business 

strategy is to generate regular cash flow from its portfolio through healthy recurring revenue streams. 

Scope of work 
 
HDC is seeking a consultant to facilitate series of workshops to be conducted for HDC’s management and 

staff to review and redefine HDC’s next 5 years Strategic Goals, i.e., Strategic Plan 2020-2025. Therefore, 

the scope and focus of the assignment is to provide technical and strategic facilitation support to enable 

the renewal of HDC’s Strategic plan.  

The consultant in collaboration with HDC’s Strategic Planning Team will plan and execute series of 

workshops to make use of participatory processes to facilitate critical reflection and assessment of HDC’s 

internal and external environment.  Currently three (3) off-site workshops are planned for the series of 

exercises. In addition to planning with HDC’s Strategic Planning Team, the consultant is expected to 

consolidate results of each workshop and share with HDC’s team. 

In addition, the consultant is expected to deliver learning sessions within the workshops covering Strategic 

Planning and importance of balanced scorecards and Monitoring and Evaluation. 
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Specific Objectives  

1. Plan with HDC’s Strategic Team and facilitate series of off-site workshops with HDC staff 

members and management to prioritize strategic directions for the period 2020-2025. It 

is envisioned that initial workshop will take place during the second week of December 

2019.  

2. To facilitate the drafting of retreats agenda/program of events HDC’s Strategic Planning 

Team to ensure the accomplishment of the overall objectives. 

3. Plan and facilitate Workshop 1:  Assess and analyze HDC’s internal and external 

environment (SWOT, STEEPLE) 

- Synthesis of results and identify strategic opportunities 

- Consultant is expected to provide a learning session on results based Strategic 

Planning and the importance of timely execution 

- Learning session on the criticality of Monitoring and Evaluation.   

4. Plan and facilitate Workshop 2: Solidly Competitive Advantage based on key strengths 

- Formulate Organizational Wide Strategies that Determine Core & Non-Core business 

5. Plan and facilitate Workshop 3:  

- Develop strategic framework and define long-term strategic objectives/priorities 

- Set short-term SMART organizational goals and measures 

- Set Key Performance Indicators  

- Cascade strategies to operations (Departments/functional goals, actions, measures 

and targets for the next 12-24 months) 

Consultancy Outputs  

1. To programme three (3) workshops/retreats based on participatory methodology 

2. To provide detailed agenda and guiding materials for the workshop programme, as well 

as general guidelines for all participants 

3. Successful facilitation of the workshops 

4. Conduct 2 learning sessions during the workshops on results based Strategic Planning and 

M&E. 

5. Technical advice and support to participants during the workshop  

6. Consolidate results of each workshop  

Experience and competencies: 

➢ Excellent team work and participatory process skills. 

➢ Applicants must be confident, persuasive, and able to communicate very well 

➢ Flexible working hours- ability to work evening and weekend 

 

 

 


